HARBORMASTER
MARI TIME WELCOME CENTER
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2 Full-time Employees:
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eGreet maritime visitors and provide
information to visitors
e Collect fees from boaters for the use of city

docks and moorings
eMaintain the City’s waterfront assets
eReport to Mayor and City Council on Maritime




Ego Alley--Before




Ego Alley--After




Debris Removal

HARBORMASTER
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Securltyﬁand incident response..

- . : =< - = - : - : - E '- s - . - : _-_ = = __ - =









MD-2ga= i -
- 2 TEENS SAVED FROM WATER AFTER THEIR BOAT FLIPPE
Cﬂll‘ &"-‘ 2
h.m#:ﬁw CURRENTS FORECASTS| MT, AIRY 8PM[E§al sam[TH 4n 12PMEH 4 | 66° |




Enforce Title 15 of the Annapolis City Code






















HP Yamaha

2001 diesel hybrid
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a grant for or a new efficient pump-ou
boat, cheaper to maintain, and more reliable.

*Used a 25K grant from DNR to remove 13 large derelict
vessels, 2 derelict dinghies

*Evicted more than10 people from city waters for
repeated violations
















Implemented new ways to handle apandoned boats
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and habitual violators:

Warnings always have clear language including the
violation, deadline to correct the violation, and
consequence for non-compliance

Follow through with citations

Application for Criminal Charges

Crisis Interventio




There were many people that made
progress possible:

« A great deal of hard work and follow through by
city employees



43 Annual Mooring Permits
1,500 feet of Bulkhead Space

*18 Slips at City Dock
eCommercial Leases—(Watermark and

others)
eBoat Ramp—Truxtun
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