


Harbor Staff 
 
 

                      2 Full-time Employees: 
             Harbormaster 

                         Deputy Harbormaster 
 
 

20 Seasonal Employees 
Each can work max 30 hrs./wk 

 



Mission 

•Greet maritime visitors and provide 
information to visitors 
• Collect fees from boaters for the use of city 
docks and moorings 
•Maintain the City’s waterfront assets 
•Report to Mayor and City Council on Maritime 
issues 
•Provide Mobile Pump-Out 



Ego Alley--Before 



Ego Alley--After 



Debris Removal 







Harbormaster: 
Mission 

•Assist public safety with Homeland 
Security and incident response 

 
 









Enforce Title 15 of the Annapolis City Code 



 







 



Mission 

•Plan and execute special events on the       
water 

 





Recent Accomplishments 
 

•Restored 2006 Zodiac--new bright blue tubes and a new 150 
HP Yamaha 
 
 
 

 
 

•Purchased 2018 Everglades 24 foot center console--Replaced 
2001 diesel hybrid  
 
 



Accomplishments Continued 
 

•Secured a grant for 76K for a new efficient pump-out 
boat, cheaper to maintain, and more reliable. 
 

•Used a 25K grant from DNR to remove 13 large derelict 
vessels, 2 derelict dinghies 
 
•Evicted more than10 people from city waters for 
repeated violations 
 
•Increased revenue 11.4 %- a sum equal to almost 62K 
 
•Stepped up enforcement efforts resulting in 100% 
compliance for regular sewage pump-outs for all live 
aboard boaters 
 
 
 
 
 
 
 
 









Secrets to Our Success 



Implemented new ways to handle abandoned boats 
and habitual violators:  
 
Warnings  always have clear language including the 
violation, deadline to correct the violation, and 
consequence for non-compliance 
 
Follow through with citations 
 
Application for Criminal Charges  
 
Crisis Intervention 
 
Consent Orders 
 
Banning 
 



• Intergovernmental Cooperation resulting in a 
Memorandum of Understanding with Anne 
Arundel County and 

• A Derelict and Debris grant from DNR for $25K 
• Concerned citizens willing to help share 

information 
• A great deal of hard work and follow through by 

city employees 

There were many people that made 
progress possible: 



Sources of Revenue 
 

• 76 Public Rental Moorings 
43 Annual Mooring Permits 
1,500 feet of Bulkhead Space 
•18 Slips at City Dock 
•Commercial Leases—(Watermark and 
others) 
•Boat Ramp—Truxtun 
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