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I v e r  F r a n z e n :  
Pr ide  I I  Changed H is  Course

 By Captain Art Pine

For many boaters, the keel-laying 
for the topsail schooner Pride of 
Baltimore II in 1987 was a high 

point. The full-sized replica of an 1812-
era Baltimore Clipper was commissioned 
as a memorial to the original Pride, which 
capsized in a squall in 1986, losing her 
skipper and three crewmembers. Pride 
II was to serve Maryland as a goodwill 
ambassador.

For Iver Franzen, the project also 
marked a personal turning point. Thomas 
C. Gillmer, the new vessel’s designer, 
needed someone to help with drafting and 
surveys, and Franzen, already an experi-
enced charter boat captain and draftsman, 
applied for the job. Gillmer agreed, and 
Franzen signed up as an apprentice—a 
slot that would lead to credentials as a 
naval architect.

“It was a real game-changer for me,” 
Franzen says.

Within a few years Franzen was in 
business as a naval architect in his own 
right, designing and supervising construc-
tion of sailing vessels and power-driven 
yachts alike. He also counsels clients on 

how to meet 
Coast Guard 
stability require-
ments, investi-
gates accidents, 
and conducts 
research for 
setting federal 
standards on a 
variety of marine 
issues.

Although 
he still main-
tains his Coast Guard offshore captain’s 
licenses, one for motor and auxiliary sail-
ing vessels up to 500 tons and a second 
one for offshore supply vessels of less 
than 1600 tons, Franzen has carved a 
niche of eclectic, specialized accomplish-
ments that include some of the boating 
world’s most prestigious and unusual 
vessels.

In 1997 he and Gillmer helped 
upgrade the historic USS Constitution, 
a square-rigger, to set sail for the first 
time in more than 100 years. Later they 
designed the 139-foot Kalmar Nyckel, a 
reproduction of a Dutch pinnace ship, 
and Freedom’s Wind, a 179-foot sail-
training brigantine. And they oversaw 
research for a replica of John Paul Jones’s 
Bonhomme Richard.

On his own Franzen has designed a 
27-foot cutter, a series of large long-
range, cruising sailing yachts, and a pair 
of custom-built 56-foot cabin cruis-
ers, plus three sizes of smaller sisters 
for PilotCruiser Motoryachts. He also 
has overseen major modification and 
rehabilitation projects for a spate of large 
yachts and commercial passenger vessels.

Franzen got hooked on sailing and 
maritime matters the way many boaters 
and industry stalwarts have: he became 
smitten with things nautical when he 
was a youngster. He learned to sail at age 
10 at a youth camp on Cape Cod, went 
back for the next several summers, and 
eventually became a sailing counselor.

At the same time he pursued an 
interest in music, the result of his older 
brother’s efforts to persuade him to take 
up the guitar. After high school, Franzen 
went to Union College in Schenectady, 
NY, where he earned a Bachelor of Arts 
degree in music. He then spent several 
years as a professional ski patrol member 
and snow cat operator at a major ski 
resort.

Still plagued by wanderlust and 
equipped with a Coast Guard captain’s 
license that he’d earned in 1979, Franzen 
moved to Newport, RI, in the early 
1980s and began working as a delivery 
and charter captain in the Caribbean, 
specializing in handling large, ocean-
going charter boats. A delivery job to 
Annapolis in 1986 eventually led him to 
Gillmer.

Franzen never went to a formal engi-
neering school to earn his certification as 
a naval architect. Instead, Gillmer, a pro-
fessor of naval architecture at the U.S. 
Naval Academy, endorsed his member-
ship in the Society of Naval Architects 
and Marine Engineers, the accrediting 
group, on the strength of his on-the-job 
training on the Pride II and other vessels.

Indeed, much of Franzen’s recent 
work has been as a consultant to the 
Coast Guard in developing vessel stabil-
ity standards and tests and as an adviser 
to clients whose vessels needed Coast 
Guard certification. (His USCG con-
nection is an irony. Franzen tried to join 
that service in his 20s, and the recruiter 



SpinSheet.com  February 2018  25Follow us!

Come for a Course. . .
Sail for a Lifetime!

Winter>>>

Adventure>>>

This February we have a 5 boat flotilla heading
 to St. Lucia and the Grenadines in the beautiful 
windward islands. Next trip???
410.280.8692 • ChesapeakeBoatingClub.com

J/World is heading south for our 
annual winter programs. Escape 
the cold and sail with us in 
Florida and the Caribbean for an 
experience of a lifetime.
410.280.2040 • JWorldAnnapolis.com

Boating Club - Power & Sail

Winter Programs

Boating Safety Courses

THE place for boating adventures since 1993 

Chesapeake
Boating CluB

Programs
WORLD
ANNAPOLIS

®

Travel

discouraged him, saying he was “too 
experienced” to fit in.)

He also continues his relationship 
with Annapolis-area commercial boat 
operators. In 1992, Franzen was 
the first captain of the schooner 
Woodwind and has skippered 
the Harbor Queen, Annapolitan 
II, Bay Lady, Lady Baltimore, 
schooner Clipper City, YP679 
(Starfish, a U.S. Navy research 
vessel), and SeaTow.

An engaging man with a wry 
sense of humor, Franzen hasn’t 
jettisoned his shoreside inter-
est in music. He still plays the 
guitar, the banjo, and the dobro, 
a vintage single-cone resonator 
guitar, and occasionally pursues 
an off-duty hobby as a member 
of a trio. His group took a break 
in early 2017, but it’s cautiously 
getting back into playing again 
with one or two new players.

“We’re not looking to go to Hollywood 
or Nashville—it’s more like playing golf 
on Sunday,” Franzen quips. “One or two 
gigs a month, though, that’d be great!”

Now 65, Franzen and his wife, Deb, 
who once held a Coast Guard captain’s 
license herself, live in the Annapolis area 
and occasionally go on weekend sail-

ing trips on Leonie Hayes, their 
48-foot Mason/Vaughn ketch, a 
boat they’ve had for 29 years, 10 
of which they spent as liveaboards. 
They have two small parrots: a 
Quaker and a conure. 

“We sort of got into birds by 
accident,” Franzen says. “Our first 
one was a parakeet, apparently an 
escapee.”

And the Pride of Baltimore II? 
She’s still sailing, having tran-
sited almost 200,000 miles and 
visited more than 200 ports in 40 
countries, and is operated by a 
private foundation (pride2.org). 
Franzen hasn’t forgotten her, and 
never will. 

Franzen’s own website is at 
iverfranzen.com. ■

About the author: Art Pine is a Coast Guard-licensed captain and a longtime sailor 
and powerboater on the Chesapeake Bay. 


